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I.      GENERAL 

A.  Locality  -  City  of  Boston  Massachusetts 

B.  Type  of  Project  -  Neighborhood  Development  Program  for 

development  of  280-350  units  of  low  to 
moderate  income  family  housing,   rehab- 
ilitation of  71   residential    units   and 
20,000  sq.    ft.   of  commercial   space   for 
local    retail   enterprises. 


II.    PROGRAM  PREREQUISITES 

A.  Workable  Program  -  recertifi cation  pending 

B.  Local   General    Plan  -  on  file 

C.  Civil    Rights   -  on  file 

D.  Relocation  Requirements   -  on  file 

E.  A-95  Coordination  -  on  file 

F.  Housing  Component  -  on  file 


PROJECT   DESCRIPTION: 
QUINCY  STREET  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Blue  Hill   Avenue  has   been  recently  the  focus  of  public  and 
private  attempts  to  remove  physical   disapidation  and  to  provide 
new,  adequate  social   services   for  the  residents   of  this  area  of 
the  City. 

The  proposed  Qunicy  Street  NDP  is  located  in  Model    Cities  sub 
area  five.      (See  attached  locational  map).     The  core  of  the  area 
is  the  Qunicy  Street-Blue  Hill   Avenue  intersection  where  two  blocks 
of  vacant  brick  buildings  and  several    large  parcels  of  vacant  land 
contribute  to  the  severely  blighted  appearance  of  the  neighborhood. 

The  project  area  encompasses  eight  acres,   approximately  seventy- 
five  percent  of  this   area  is  vacant  land,  one-third  of  which   is  owned 
by  the  City  of  Boston.     Seventeen  vacant,  three-story  brick  buildings 
at  the  Quincy  Street-Blue  Hill   Avenue  intersection  are  in  severe 
disrepair,  providing  safety  and  health  hazards   as  well   as  blight- 
ing influences  on  the  physical   environment.     The  water  lines  date 
largely  from  the  1870 's  and  are  of  inadequate  6  inch  size.     Much 
needed  public  improvements   in  the  area  will    include  new  water  lines 
capable  of  handling  the  current  and  projected  demand,   separated 
sewers   along  the  main  arter^i-es  .C-Jiany  of  the  smaller  side  streets 
within  the  project  boundary  are  already  separated),  and  extensive 
lighting  and  street  repair. 

On  hundred  and  seventy  units,  of  which  seventy  are  occupied, 
currently  exist  on  the  site.     The  church-based  community  group  which 


initiated  the  NDP  proposal   has   informed  the  BRA  that  it  has  discussed 
the  prospects  of  the  relocation  with  many  of  the  residents  of  the 
area  and  they  are  agreeable  to  the  proposal.     The  group  has  been  meet- 
ing for  several   months  to  devise  a  plan   for  the  residential,  commer- 
cial,  and  industrial    revitalization  of  the  Blue  Hill   Avenue  corridor. 
The  Quincy  Street  NDP  is  to  act  as  the  nucleus   of  a  larger  development 
project,  providing,  essentially  through  new  construction,  a  concentrated 
visible  impact  on  the  are.     Two-hundred  and  eighty  to  three-hundred 
and  fifty  units  of  low  to  moderate  income  housing  are  planned.      In 
addition,  this   church-based  group,  which  hopes  eventually  to  become  the 
project  developer,   plans  to  acquire,  without  the  help  of  the  Authority, 
the  above  mentioned  seventeen  vacant  buildings  as  well   as   a  large  aban- 
doned bakery  warehouse,  that  front  on  Blue  Hill   Avenue  on  either  side 
of  Quincy  Street.     The  group  plans  to  rehabilitate  these  buildings 
immediately  to  provide  both   commercial   and  residential    relocation  re- 
sources.    The  NDP  project  has  been  planned  with  a  goal    of  providing 
visible,  high  impact  development  along  the  Blue  Hill   Avenue  corridor. 
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III.     NUMERICAL   RATING 

A.     Relationship  to  Program  Objectives 

1.  Local   Effort  and  Coordination 

a.  Budget  and  Capital    Improvements 5 

Since  all   of  the  project  related  public  improvements 

are  included  in  project  costs,  they  are  not  included 
in  the  City  of  Boston's  annual   budget. 

b.  Model    Cities   5 

The  Quincy  Street  Neighborhood  Development  Program 

area  is  located  within  sub  area  five  of  Boston's  Mod- 
el  Cities  area. 

2.  Impact  of  Area  Selected 

a.     Rehabilitation  of  Substandard  Residential    Units   3 

60  units  of  residential   family  housing  out  of  a  total 
of  170  dwelling  units  will   be  rehabilitated  under  the 
Quincy  Street-Blue  Hill   Avenue  NOP.      In  addition, 
20,000  sq.ft.   of  new  commercial   space  will   be  rehab- 
ilitated and  made  available  as  a  relocation  resource 
for  the  11  existing  commercial   units   scheduled  for 
demol i  ti  on . 

As  ttiB  ■nxicleus  tjf  "dnri  i^ffort  to  create  an  area  of  sub- 
stantial  impact  along  Blue  Hill   Avenue  through  new 
construction,  the  NDP  will   be  used  to  acquire  vacant 
land  and  properties  which  cannot  be  rehabilitated. 
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Redevelopment  Areas   U 

The  Quincy  Street  NDP  is  not  presently  in  a  desig- 
nated redevelopment  area.     However,   the  Mayor's  Econ- 
omic Development  and  Industrial   Commission  is  current- 
ly preparing  an  Overall   Economic  Development  Plan  and 
then  an  application  to  the  Department  of  Commerce  that 
vn'll    include  East  Boston  within  the  proposed  E.D.A. 
area.     The  development  of  this  NDP  project  and  the 
compatible  Overall    Economic  Development  Plan  that  is 
being  prepared. 

Environmetal    Deficiencies   4 

The  Qunicy  Street  NDP  will    be  eliminating  five  exist- 
ing environmetal   deficiencies: 

1.  Substantial   substandard  housing  -  170  uni  ts  of 
predominantly  substandard  housing  will   be  re- 
placed by  280-350  units  of  badly  needed  low  to 
moderate  income   family  housing.      In  addition,  60 
units   of  family  residential   housing  will   be  re- 
habilitated. 

2.  Transportation  deficiencies   -  Blue  Hill   Avenue, 
the  main  transportation  artery  through  the  area, 
is  in  neeo  oi-  increased  parking  facilities  to 
lessen  traffic  congestion.     The  side  streets   are 
in  need  of  repair  and  a  total   parking  system  for 
the  area  is  needed.     The  re-use  plan  includes 
such  a  system  within  the  new  housing  construction. 


Inadequate  public  facilities   -  The  existing  sewer 
and  water  lines  are   inadequate  for  the  area.     The 
water  lines  are  old  and  too  small   to  handle  planned 
usage.     The  six  inch  pipes  will   be  replaced  with 
8  inch   in  the  NDP  area.     Many  of  the  sewer  lines 
adjacent  to  the  main  streets   are  already  separated; 
however,  it  will    be  necessary  to  separate  the  san- 
itary and  storm  drains  along  Blue  Hill   Avenue  and 
several   other  main  boundary  streets.     Street  light- 
ing also  be  improved  as  will   street  and  curb   condi- 
tions to  improve  public  safety  in  the  area. 
Incompatible  land  uses   -  Presently,  industrial 
and  commercial    concerns   abut  residential   areas. 
Specifically,  a  large  abandoned  warehouse  belong- 
ing to  Drake's  Bakery  occupies  one  square  block 
between  Quincy  and  Savin  Streets  with  frontage  on 
Blue  Hill   Avenue.     Similarly,   a  string  of  vacant 
buildings  previously  devoted  to  commercial   and 
residential   use  fronts  Blue  Hill   Avenue  just  south 
of  Quincy  Street.     All   of  these  buildings   are  in 
dilapidated  condition  and  are  a  blighting  influence 
on  the  area,   both   visibly  and  as   unsafe  structures. 
The  porposal    calls   for  rehabilitation  of  these 
buildings.     The  NDP  will    provide  for  60  units  of 
residential   housing  that  could  serve  aw  a  reloca- 
tion resource  plus  20,000  sq.ft.   of  new  commercial 
space. 
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5.     Underutilized  land  -  Currently,  over  seventy- 
five  percent  of  the  site  is  vacant  land.     Much 
of  this   is  tax  title  land  where  buildings   have 
been  demolished  by  the  City  of  Boston  for  struc- 
tural   and  environmental   deficiencies.      In  addi- 
tion, this   vacant  land  has   an  extreme  blighting 
effect  on  neighboring  properties  due  to  the  accu- 
mulation of  litter  and  debris,  and  insufficient 
lighting. 

d.     Expansion  of  Low  and  Moderate   Income  Housing  4 

The  Quincy  Street  NDP  proposal    is  part  of  a  city-wide 
effort  to  expand  substantially  standard  low  to  moder- 
ate income  housing  both  within  and  outside  of  current 
Model   Cities  and  urban   renewal   areas.     While  the  site 
is   located  in  a  predominantly  black  sub  area,   adjacent 
areas   include  both  white  and  Spanish-American  popu- 
lations.    The  intention  of  the  proposal    is  to  provide 
for  the  orderly  growth  and  development  of  a  larger 
future  development  project  encompassing  areas  of  mixed 
racial    and  economic  composition  along  the  Blue  Hill 
Avenue   corridor. 
3.      Program  Management  Capacity 

a.     Previous  Program  Experience 

1.     Consistency  between  past  results   and  objectives   --  8 
Existing  BRA  urban   renewal    projects  have   focused 
on  the  revitalization  of  the  residential   neighbor- 


Score 
hood,  as  well    as   renewal   of  portions  of  the  Cen- 
tral  Business  District.     The  upgrading  of  these 
districts   as   set  forth   in  the  General    Plan  for 
Boston. 
2.     Since  July  1,   1968,   reasonable  relationship  be- 
tween past  Initial    Cost  and  Time  Commitments  and 

Actual    Cost  and  Development  Time  8 

In  accomplishing  the  above  programs  the  BRA  has 
demonstrated  the  necessary  management  skills  to 
maintain  a  balanced  relationship  between  program- 
med and  actual    cost/time  constraints. 


General   Community  Development  Objectives 

1.     Local   Equal   Employment  and  Entrpreneurial   Effort 

a.     Training  and  Employment  Opportunities   for  Minorities  -  3 
The  City  of  Boston  is  presently  involved  in  a  full- 
range  of  local,  state  and  federal   training  and  em- 
ployment programs   for  disadvantaged  and  minority  per- 
sons.     In  fiscal  year  1970,   for  example,  the  City  of 
Boston  spent  $52  million  in  Federal   monies   for  train- 
ing and  employment  programs.     Relatively  superior  op- 
portunities  for  minority  persons  are  provided  in  Bos- 
ton.    In  a  typical   month,  November,   1971,   85%  of  the 
new  enrol  lees   in  ABCD  programs  were  minority  indivi- 
duals.    Efforts  are  continually  being  made  to  review 
and  improve  the  existing  programs.     A  case  point  is 
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the  recent  revision  of  the  Boston  Plan  for  the  train- 
ing and  hiring  of  minority  individuals   in  the  contract- 
ing industry. 

Model   Cities   is   required  by  a  HUD  directive   (CDA  Let- 
ter #11)  to  give  Model   Neighborhood  Residents    (MNRs) 
preference   in  all   employment  generated  by  Model   Cities. 
This   includes  staff,   sub-contractors,   the  citizens' 
participation  group,  and  construction  activity.     Since 
71%  of  the  Model   Neighborhood  is  minority,   this  poli- 
cy is  virtually  the  same  as   a  minority  employment 
policy.     This  policy  requires  preference  in  both  hir- 
ing and  upgrading.     This  policy  requirement  has   re- 
sulted, as  of  October  6,   1971,   in  Model   Cities   dele- 
gate agencies  hiring  45%  Model  Neighborhood  residents, 
81%  Black,   11%  Spanish  speaking  or  other,   and  9% 
White,     Among  specific  steps  taken  to  insure  resi- 
dent/mi nori  ty  preference : 

a.  standard  language  in  legal   contracts 
requiring  compliance. 

b.  a  target  of  60%  MNRs   in  progress i onal - 
managerial    jobs,   75%  in  para-profession- 
al-clerical  jobs. 

c.  reporting  requirements  monthly  on  per- 
sonnel  changes,  and  hiring  procedures, 
progress  towards   goals   and  salary  changes 
promotions. 
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d.  a  policy  of  giving  local    agencies  or 
businesses  preference  in  the  av/arding 
of  contracts . 

e.  a  training  upgrading  plan  from  each  del- 
egate agency. 

f.  several   contracts  aimed  principally  at 
training  residents  for  needed  jobs,  such 
as  construction,  tenant  organizing,   code 
enforcement  and  housing  inspection. 

For  construction  similar  steps  have  been  taken. 
Legal   preference  has   been  built  into  Model   Cities 
funded  construction  and  Boston  Public  Facilities 
Department  work  where  there  are  1)  MCA  funded  jobs 
and  2)  work  is   in  the  Model   Neighborhood.     Addi- 
tionally,  under  these  conditions  50%  of  the  work 
force  must  be  local.     Two  major  Model   Cities   fund- 
ed construction  projects,   FAIT  and  Our  Lady  of 
Lourdes,  were  built  by  local    contractors. 

b.     Business  Opportunities   for  Minorities  3 

The  City  of  Boston  has  established  within  the 
Office  of  Human   Rights   an  Economic  Development 
Program  to  assist  minority  entrprenewurs   in  ob- 
taining loans,  negotiating  contracts,   locating 
sites,  etc.     The  major  public  activity  at  the  lo- 
cal   level   is  the  Economic  Planning  and  Develop- 
ment Program  of  the  Model   Cities  Agency. 
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The  Boston  Model   City  Agency  has   contracted  with 
the  Community  Development  Corporation  of  Boston, 
inc.,    (CCDC)   to  foster  business  opportunities 
for  residents  of  the  Model   City  Area.     At  the 
present,  CDC  is   funded  entirely  by  the  Model   City 
Agency  which  has  provided  over  a  million  dollars 
to  the  CDC. 

The  CDC  aids  both  the  existing  and  potential   bus- 
inessman in  solving  his  business  problems.     The 
CDC  may  provide  technical   assistance,   financial 
assistance   (loans  and  wquity  investments)   or  a 
combination  of  technical    and  financial   assistance. 
This  program  is   geared  toward  aiding  the  local 
businessman  who  is.  unable  to  get  assistance   from 
other  conventional   sources.     Thus,  the  program 
attempts  to  remedy  the  many  business   inequities 
suffered  by  the  nimority  businessman  and  provide 
him  with  an  opportunity  to  succeed.     Model   Cities 
has  a  contract  with  Contractors  Association  of 
Boston  to  provide   local   Black   contractors  with 
technical   'dS-sisTSTice. 

Also  located  in  the  Model   City  Area  is  Circle, 
Inc,  which   among  other  branches  has  one  devoted 
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toward  providing  venture  capital   to  the  Roxbury 
Area.     In  June  of  1971,  the  Office  of  Economic 
Opportunity  funded  Circle  v/ith  one  million  dol- 
lars to  be  used  as  venture  capital    for  the  next 
tv/o  years   to  stimulate  the  Roxbury  economy. 

Circle  Inc.   has   also  received  funds   from  the  Econ- 
omic Development  Administration  of  the  Department 
of  Commerce.     These  funds  have  been  for  the  crea- 
tion of  the  Small   Business  Development  Center,  an 
educational   institution  which  offers   courses 
geared  to  the  needs   of  the  minority. 

Own  Employment  for  Minorities   4 

The  BRA  requires  affirmative  action  plans   from 
all   developers  with  whom  it  signs  Land  Disposi- 
tion Agreements,      In  addition,  under  the  Emergen- 
cy Employment  Act,  the  City  of  Boston  has   agreed 
to  establish  minimum  hiring  goals   as   follows: 
56%  of  the  total  work  force  under  Section  5  and 
48%  under  Section  6. 

The  CDA  11   policies  and  procedures  described  in 
part  on   (1)   above  apply  similarly  to  Model   Cities 
Agency  staff.     As  of  September,   1971,  the  staff 
breakdown  was:     65%  Black,  30%  White,  5%  Spanish 
speaking  and  other.     Also,  47%  of  MCA's  staff  is 


Score 
made  up  of  Model   Neighborhood  residents.      Resi- 
dents  are  given  preference  in  hiring  and  promo- 
tions;    Model   Cities   reports  to  HUD  quarterly  on 
progress  towards   employment  goals;     v;e  are  work- 
ing on  civil   service  reform  so  as   to  provide  more 
permanent  employment  options   for  staff  and  ex- 
pand the  impact  of  the  preference  policy. 
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2.     Local   Need: 

Median   income  of  jurisdiction  6 

More  than  $500  below  State  median. 

Median  income  of  service  area 8 

More  than  $500  belov/  State  median  according  to  the  1970  U.S. 

Census  statistics: 

Massachusetts  annual   family  income  median  $11,449 

City  of  Boston  annual    family  income  median  $  9,133 

Quincy  Street  service  area  annual   family  income  median:     less 

than  $7,000. 
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Commitment  of  entities 

a.  Local   Commitment  4 

The  Mayor's  Office,  the  BRA,   and  the  Model    Cities  Ad- 
ministration have  all    discussed  the  planning  of  the 
Quincy  Street  NDP. 

b.  Residential    Commitment 4 

The  Quincy  Street  NDP  "was  initiated  by  a  local  "citi- 
zens'   group  that  wanted  to  catalyze  internal   develop- 
ment and  improvenient  in  their  neighborhood.     This 
group,   led  by  12-15  church-based  community  sponsors, 

has  been  meeting  for  several  months  to  devise  a  plan 
for  development  of  moderate  income  housing  in  the 
Quincy  Street-Blue  Hill   Avenue  area  that  could  act  as 
the  nucleus   of  a  larger  development  area  along  a  sig- 
nificant portion  of  the  dilapidated  Blue  Hill   Avenue 
corridor.     Land  assembly,  public  utility  and  land  ac- 
quisition cost  problems  necessitated  that  the  group 
turn  to  the  Boston  Redevelopment  Authority  for  assist- 
ance.    The  BRA  is  submitting  this  application  in  re- 
sponse to  their  request.     The  group  intends   to  con- 
tinue to  provide   resident  input  into  the  development 
with  the  support  of  the  Model   Neighborhood  Board  and 
sub  area  five  residents.     Eventually,  the  group  in- 
tends to  incorporate  and  to  become  the  project  devel- 
oper. 
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Numerous   community  meetings   involving  local    residents, 
local   agencies,  BRA  staff  and  city  agencies  have  been 
held  to  discuss  the  development  proposal    for  the 
Quincy  site.     The  plans   submitted  for  the  NDP  have  e- 
volved  from  this   series  of  community  meetings. 

Coordination  of  resources   4 

The  Mayor's  Office,  the  Boston  Redevelopment  Authority 
and  members  of  the  local    community  have  been  most  ac- 
tive in  joint  planning  efforts   for  this  project. 

Participation  in  Metropolitan  Area  Planning  3 

The  City  of  Boston  has   three  voting  members  on  the 
Metropolitan  Planning  Council   of  Boston: 

1.  The  Mayor  of  Boston 

2.  The  Boston  Redevelopment  Authority 

3.  The  commissioner  of  Boston's  Public  Works   Depart- 
ment. 

Each  of  the  above  is   represented  at  all   MAPC  meetings 
and  participates   actively  in  all   MAPC  activiites.     A 
cooperation  agreement  is   in  effect  between  the  Model 
Cities  Program  and  Action   for  Boston  Community  Devel- 
opment  (ABCD)   to  avoid  duplication  of  programs.     All 
Model    City  programs   are  submitted  yearly  to  the  MAPC 
and  the  Massachusetts  Office  of  Planning  and  Program 
Coordination.     These  agencies  review  the  Model   City 
programs,   can   recommend  changes,  and  advise  HUD  as   to 


the  desirability  of  the  yearly  program.     Model   Cities 
and  the  City  of  Boston  also  participate  in  area-v/ide 
planning  through  the  Boston  Transportation  Planning 
Review,  the  Metropolitan  Bay  Transit  Authority,  and 
the  Metropolitan  District  Commission. 


! 
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Expansion  of  Housing 

a.  Expansion  of  low  and  moderate  income  housing   (applicant)-  -  -3 
Low  and  moderate  income  housing  is  being  significantly 

expanded  in  Boston.     The  major  limiting  factor  to  development 
has  been  the  scarcity  of  federal   housing  subsidy  funds.     Since 
1970,   though,  approximately  3,000  units  for  low  and  moderate 
income  have  been  built  in  the  City  of  Boston. 

At  present  the  Boston  Redevelopment  Authority  is  undertaking 
a  major  project  study  by  which  they  wish  to  determine  the  number 
and  location  of  housing  units  constructed  during  the  past  12  years 
in  Boston.     To  date  these  figures  are  not  complete  enough  to 
detail   at  this  time. 

The  BRA  is  aware  of  about   10,000  low  and  moderate  income 
units  which  are  in  various  planning  stages  for  new  construction 
and  an  additional   undetermined  number  for  rehabilitation. 

Within  the  Model    Cities  area  over  1,000  dv/elling  units  of 
FHA  236  housing  have  been  rehabilitated,  500  are  in  the  process 
of  being  rehabilitated  and  600  more  are  in  the  process  of  being 
planned. 

b.  Expansion  of  low  and  moderate  income  housing  (locality)   3 

A  significant  amount  of  housing  construction  has   taken  place  in  and 
around  the  model    cities  demonstration  area.     Between  the  years  of 
1960-1970  approximately  5,000  new  and  rehabilitated  units  were  fin- 
ished and  an  additional   450  units  were  constructed  for  the  elderly. 
The  B.R.A.   is  aware  of  about  3,500  units  that  are  either  in 
various  stages  of  construction/rehbilitation  or  planning. 


TABLE  1 
EXPANSION  OF  LOW  AND  MODERATE  INCOME  HOUSING  IN  BOSTON 

1960-1972 


Nos.  of 

Nos.  of 

Total 

Units 

Units  Under 

Nos .  of 

Planned 

Construction 

Units 

Section  236 

4,560 

1,500 

6,060 

Section  221 

600 

550 

1,150 

Public  Housing 

2,100 

648- 

2,748 

Leased  Housing 
(Section  10 

23) 

700 

2,000 

2,700 

MHFA 
(At  least  25% 

^o\^^   income) 

1,500 

1,100 

2,600 

Section  235 
(Rehab) 

Total  Nos.  Units  9,460         5,798        15,258 
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c.  Dispersion  of  housing-  -------------------4 

The  City  of  Boston  and  the  BRA  liave  encouraged  the  construction 
of  housing  for  low  and  moderate  income  families  and  individuals 
in  all  parts  of  the  city.  During  the  past  1  1/2  years  approximately 
2,000  of  these  units  have  completed  alone,  1,800  are  under  con- 
struction and  another  5,000  are  being  planned. 

The  Boston  Housing  Authority  is  currently  implementing  a 
program  of  locating  lov;  income  elderly  housing  outside  of  high 
concentration  of  low  income  persons.  To  date,  484  of  these  units 
are  under  construction  and  an  additional  1,021  units  are  being 
developed. 

On  Map  1,  the  sites  of  low  and  moderate  income  units  which 
have  either  been  built  between  1960-1972  or  are  in  the  final  planning 
stages  which  have  been  identified  so  far  are  shown. 


CITY     OF    BOSTON     -     DISPERSION 
OF      LOW    INCOME      HOUSING     1960-1972 

URBAN      RENEV/AL     PROJECTS 
MODEL     CITIES 

ELDERLY     HOUSING     SITES      (PLANNED) 
CONSTRUCTED     OR     UNDER 
CONSTRUCTION- HOUSING     UNITS 
O      PLANNED       HOUSING     UNITS 


«L.TESSC«»a2B?52CBSJZ»SEc:SiKaT«EaS3S!2E 


ejassgjysBffi^gsiasK^aaKa 


Score 
Community  Development  6 

The  Quincy  Street  NDP  is  part  of  a  multi -phase  plan   for 
dealing  with  the  physical,  economic  and  social    problems 
in  the  Neighborhood.     The  Quincy  Street  Project  Area  Com- 
mittee has   conceptualized  a  plan  for  residential,  indus- 
trial   and  commercial    development  focusing  on  the  dilapi- 
dated corridor  of  Blue  Hill   Avenue.     The  plan   intends   to 
respond  to  social   needs   of  the  residents  by  providing 
either  new  services  or  service   links  to  existing  resources 
in  the  areas  of  day  care,  health   care,  job  development  and 
public  safety.     This  plan  is  currently  under  review  by  the 
Model    Cities  Administration  and  the  BRA. 

Since  housing  is  the  initial   physical  and  social   need  as 
defined  by  the  community,  acquisition  of  vacant  land  in 
the  neighborhood  and  construction  of  lew  and  moderate  in- 
come housing  will   be  made  possible  by  the  cooperative 
efforts  of  the  BRA  through  the  NDP  program. 

The  Quincy  Street  NDP  is  to  serve  as  the  nucleus   of  and 
catalyst  for  other  community  development  activities  in 
the  area.     Clearly  such  a  project  will  begin  to  respond 
to  local   need  as  other  project,   designed  to  meet  this 
need  since  the  1957  riots,  have   failed  to  do. 
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